
Resolving the ownership issue 



About Struck 
- Integrated creative agency  

- 3 offices / 4 core disciplines/partnerships 

- 50 people  

- 1 account team of 5 including Director 

- 1 producer team of 6 including Director 





Production -> Client 



Defining roles 



“ Collaboration improves when roles are 
defined.”



RACI 



RESPONSIBLE 
ACCOUNTABLE 
CONSULTED 
INFORMED 



Responsible: A responsible team member owns (and 
takes responsibility for) the implementation of 
every detail of their area of the project.  e.g. a 
developer is responsible for the success of the 
piece of code they are developing.  



Accountable: The buck stops with the accountable 
team member. This level of commitment means 
being accountable for the success or failure of 
every detail of an area of the project, whether you 
implement it or not. Team leads are accountable for 
the success or failure of anything their team 
produces.   



Consulted: Consulted team members are involved 
prior to, and at, review points – specifically on any 
issue, which affects the items, they are accountable 
for. This level of commitment means providing 
input to decisions as appropriate.  

  



Informed: The informed level of commitment means 
being involved at review points, only as 
necessary. For instance, a developer, working on a 
specific piece of code would need to be informed 
of decisions which affect their coding effort, but 
may not need to be involved in the decision making 
process.  

  





Review and revise 



Value Pricing at Struck 



Why? 
Value Pricing is an important step in our newly released Strategic Plan.  

Combatting the faster/cheaper trend 

Grow current accounts 

Increase win rate and speed to close 

Empower the Account Manager to lead and sell



What?  
A new methodology for pricing 

A profound shift from hourly rates and outputs to outcomes 

An exercise in empathy, putting our customers business at the center of our process 



How?  
Win without pitching webinars all throughout 2016 

Mandatory training day for all account managers 

Processes and templates 

Enforcement 

Measurement 



STEPS 

1. Uncover the business objective 
2. Establish measures 
3. Determine the value with the client 
4. Price the client 



Our opportunity to comprehend and 
communicate the value we can add



HANDOUT 2  THE VALUE PYRAMID

Revenue Gains

Emotional Contributions Cost reductions



Their answers give you insight into the 
unique value that Struck and Struck 
alone can contribute to the project.



“ We will only undertake this 
engagement if we can agree,  
to our mutual satisfaction,  
that the value we are creating is 
Greater Than the price we are 
charging you. Is that acceptable?”



STEPS 

1. Uncover the business objective 
(asking the customer questions) 

2. Establish measures 
3. Determine the value with the client 
4. Price the client 



Outcomes over tasks or deliverables.



Establishing Quantitative 
and Qualitative Value



STEPS 

1. Uncover the business objective 
(asking the customer questions) 

2. Establish measures 
3. Determine the value with the client 
4. Price the client



“ Okay, so you need to hire an organization 
like Struck to help you improve 
and drive                                          . 
Did I miss anything?”

HANDOUT 3  THE COMMITMENT STATEMENT



STEPS 

1. Uncover the business objective 
(asking the customer questions) 

2. Establish measures 
3. Determine the value with the client 
4. Price the client



Price the customer, not the service.



As consumers, we love choices.



HANDOUT 6   NINE-BOX MODEL

Reservation Hope For Pump Fist

Platinum

Gold

Silver

$ $ $

$ $ $

$ $ $





One way to never get to value 
is to continue to think and price 
based upon hours





List objectives but not deliverables



It’s essential that the agreement accurately 
depicts the client’s business objective and 
the unique value that Struck will provide. 



Hourly billing is nothing but a tradition



Project management is important 
no matter how we price



“ You don’t want to know about the 
labor, you want to see the baby.”



Exercise 
Group Exercise

40 min


